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I.  CONSOLIDATED PROP U

2FACs: March 31, 2013
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II. PROP U CONSTRUCTION IN PROGRESS

GROSSMONT HS HUMANITIES BUILDING
COMPLETION – JUNE 2013
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II. PROP U CONSTRUCTION IN PROGRESS

HELIX  PERFORMING ARTS COMPLEX/ADA 
COMPLETION MAY 2013
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II. PROP U CONSTRUCTION IN PROGRESS

EL CAJON VALLEY – Building 300 Demolition
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II. PROP U CONSTRUCTION IN PROGRESS

EL CAJON VALLEY – Rendering of Future PE
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II. PROP U CONSTRUCTION IN PROGRESS

MONTE VISTA HS – Retaining Wall
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II. H/U CONSTRUCTION IN PROGRESS

DISTRICT OFFICE
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II. PROP U DESIGN STATUS

PROJECTS IN 
DESIGN/PLANNING

• Grossmont – Admin/Arts

• Helix – Phase 2/PE lockers

• Granite Hills – Admin/ 30/80 

• Elite Academy

• Monte Vista – PE lockers

• Valhalla – classrooms

• Santana – 400/500/700

PROJECTS IN 
DSA

• Mount Miguel – 700

• Grossmont – Tennis 

Courts

PROJECTS 
READY FOR BID

• Chaparral/Merit

• El Cajon PE

• El Cap PE

+/- $45m const. +/- $6.5m const. +/- $20 m const.
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III. BOARD BOND SUBCOMMITTEE TOPICS

1. Delivery Methods
2. Greenfield Middle School
3. Escalation
4. West Hills Special Education
5. Slope Stabilization
6. Program Reserves
7. Cash Flow/Project Priorities
8. Monthly Financial Reports
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III. PROP U DELIVERY METHODS

DESIGN-BID-BUILD APPROACH

CONSTRUCTION DELIVERY
• General Contractor
• Lease Lease Back/Guaranteed Max 

Price/CM at Risk
• Multiple Prime Contractor

ALTERNATE: DESIGN/BUILD (NOT USED TO DATE)
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III. DESIGN-BID-BUILD – GENERAL CONTRACTOR

Samples:
Humanities
Helix PAC
ECV - 300
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III. DESIGN-BID-BUILD – MULTIPLE PRIME-CONTRACTS



1414

III. DESIGN-BID-BUILD – LEASE-LEASE-BACK

Samples:
Dist. Office
Val – HVAC
EL Cap Ag
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III. DESIGN/BUILD – SINGLE ENTITY


